THE PERE GROUP

CONSTRUCTION PROJECT MANAGEMENT

™

Building
Excellence,
Together




What We Do

The PERE Group is a team
of Construction Industry
experts who guide your
construction journey from
concept to completion
with precision and
dedication.

How We Help

We transform visions into
vibrant commercial realities
by delivering seamless
project management from
your idea to grand opening,
ensuring quality, efficiency,
and innovation at every step.
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Our Services

Construction Management
Project Management

Program Management

Cost Estimation & Management
Procurement & Sourcing
Strategic Consulting

Brand Standards & Guidelines
Brand Strategy

Concept Design

Prototype Development



Sectors

Our team has successfully executed numerous
complex projects including site development,
ground up construction, interior fit outs, renovations,
renewable energy initiatives, and brand development
across the following sectors:

Retail Beauty

Restaurants & Hospitality

Retail Automotive

Warehousing

Grocery

Technology




Our Team

i

Caitlin Summers Duran Trenchfield

Managing Director VP Business Development
Caitlin, located in Wellington, Florida, Duran, located in Wellington, Floridaq, is
is a seasoned construction project a business development professional
management professional with over & creative entrepreneur with an
a decade of expertise overseeing impressive background spanning over
projects, programs, and leading a decade in Operations and Project
development teams for national Management across the United States
brands across various commerce and internationally.

sectors throughout the United States.

“I wholeheartedly recommend Caitlin Summers
for her leadership, dedication, creativity, and
project management prowess.”

- Alan McLaren
Automotive Executive




Testimonials

Leland Wilson, Private Equity Executive, USA

Caitlin facilitated the completion of existing projects and the
expansion of new stores in Florida and Texas. She brought a high

level of professionalism and project management expertise and
successfully represented the company with external parties

including lessors, contractors, and government agencies.

Claire Vidal, Marketing Executive, France

| had the privilege of collaborating with Caitlin during the launch
of a new store, where | had the opportunity to witness her

exceptional leadership abilities in orchestrating a multifaceted and
strategic project from inception to completion. Caitlin possesses a
remarkable knack for swiftly identifying issues and devising optimal
solutions, consistently delivering outstanding results. Her
remarkable capacity to thrive in high-pressure situations while
exuding a positive demeanor makes her an absolute delight to
work alongside. | wholeheartedly endorse Caitlin.

Alan McLaren, Automotive Executive, USA

Caitlin’s organizational skills were excellent. She seamlessly

coordinated cross-functional teams, ensuring that contribution

responsibilities were clear & timelines were met. Her attention to
detail and proactive communication kept projects on track. |
wholeheartedly recommend Caitlin Summers for her leadership,
dedication, creativity, and project management prowess.



Testimonials

Steven Barrett, Technology Executive, USA

| had the privilege of collaborating with Caitlin on several
enterprise projects for new facility developments and upgrades.

Her management skills and attention to detail significantly
contributed to our success.

Caitlin's ability to oversee complex projects and manage multiple
large vendors was outstanding. She consistently maintained high
standards and accountability, ensuring timely and effective
project completion. Her expertise in integrating our technology
team's needs with construction objectives was crucial, leading to
innovative and future-ready facilities.

Jim Pyle, Chief Legal Officer, USA

Consistently exceeds expectations, able to understand the big
picture while keeping track of minute details.

Caitlin managed multi-million dollar real estate projects remotely
as well as overseeing our current locations. She is able to collect,
analyze and present vast amounts of information in a way that is
understandable to people outside the real estate field.

Caitlin always has a positive attitude and is able to readily adapt
when necessary.




Get in touch

duran@pe-re.com
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Contact Us
O 559.303.7578

9 caitlin@pe-re.com

O

www.pe-re.com



